
#WeAreCommunity: 
Building a Culture of Connection,

 Belonging and Purpose



PROGRAM SUMMARY

Creating a Culture of Belonging Through Employee-Led Engagement

At Community National Bank, culture is not a department, it is a strategic priority.
Throughout 2025, CNB invested heavily in creating meaningful opportunities for
employees to connect, develop, volunteer, celebrate, and be heard.  Our employee-led
Culture Committee serves as the driving force behind engagement initiatives across all
markets. 

Signature programs included Kickballpalooza, Off the Clock social events, Beyond the
Bank employee video updates, First Friday engagement activities, employee
appreciation initiatives, volunteer challenges, and branch recognition programs.
Employees are encouraged to shape the culture through feedback, participation, and
leadership opportunities. 

The result has been increased employee engagement, stronger cross-department
relationships, expanded volunteer participation, and a workplace where employees
feel connected to both the bank and the communities we serve.  CNB's culture is built on
the belief that when employees thrive, our customers and communities benefit as well.



These are not projections or estimates. They are the documented results of an
employee-led culture in motion.  2026 calculations are not included. 

2,316
Volunteer Hours Given

$54,417
Community Impact Value

168
Employee Volunteers

12
Branches Engaged

3
Markets United

60+
Partner Organizations

$225K
2026 Culture Budget

FULL PROGRAM NARRATIVE

In 2025, the people of Community National Bank answered that question with their
own time.  They gave 2,316 hours back to the communities they live in. They turned a
workplace culture committee into a movement, and they proved that when a bank
trusts its employees to lead, the whole community feels it.

THE YEAR IN NUMBERS | 2025



THE OBJECTIVE

Community National Bank set out to
build a culture that does not end at the
branch door.  The goal was simple to
say and hard to do: create an
environment where employees feel
they belong, where they grow as
people and professionals, and where
they carry the bank's heart into the
streets, schools, food banks, and senior
centers of the communities CNB serves.

Most banks treat culture as something
handed down from leadership. CNB
took the opposite path.  The bank
decided that the people closest to the
work should own the culture.
Leadership did not build the program
for employees.  Leadership built the
conditions, then handed employees the
keys.

THE APPROACH
An Employee-Led Culture Committee
At the center of it all is CNB's Culture
Committee, a volunteer body made up
of employees from multiple
departments, branches, and markets.
These are not executives with culture
added to their job description. They are
tellers, analysts, bookkeepers, and
lenders who raised their hands to
shape the place they work.

The committee operates around three
guiding principles, and every initiative
traces back to one of them:

Community Impact
Lead volunteer initiatives, build partnerships,
and support local causes to strengthen our
bond with the community.

Employee’s Voice
Actively listen to and elevate employee input
at every level, creating a culture of ownership
and collaboration.

Engagement & Recognition 
      Drive engagement through open   
      communication, teamwork, and meaningful
      recognition.

Celebration 
      Celebrate achievements and embrace diverse  
    perspectives to spark innovation and creativity.



Connection That People Actually Want
CNB built moments worth showing up for.  Kickballpalooza brought employees and
their families together for a day of food, games, and friendly rivalry, the kind of day
kids remember and coworkers talk about for months. Off the Clock quarterly socials,
including Bingo Night and Loteria Night, gave people a reason to laugh together away
from the teller line. These events do something a memo never could: they turn
coworkers into friends.

A Culture You Can Hear From
The committee opened real channels for employee voice. The Beyond the Bank monthly
video series keeps every market connected to one story instead of twelve separate
ones.  First Friday activities and intranet resources mean employees are never guessing
what is happening and never wondering whether their ideas matter.  When ownership
lives with the people, communication stops being top-down and starts being shared.

Recognition That Means Something
CNB celebrates its people loudly and often, from spotlighting volunteer milestones to
honoring the first branch in the bank to reach 100 percent volunteer participation.  That
branch, Plaza Oaks, is one of the smallest in the company.  It did not have the most
people, however,  it had the most heart, and the bank made sure everyone knew it.

Where Culture Meets Community
This is where the story stops being about a bank and starts being about people.  CNB
employees did not just attend events.  They gave themselves to their neighbors.

Across 2025, employees logged 2,316 volunteer hours, creating an estimated $54,417
in community impact value.  They served more than 60 organizations across the
Permian Basin, Lubbock, and Dallas,  including some of the most vulnerable corners of
those communities.

Organization Served Hours Impact Value

Senior Life 508.5 $13,389

Midland County Fair 171.75 $4,522

Midland Community Theatre 150.5 $3,963

Mission Agape 142.75 $3,759

HOW CULTURE COMES TO LIFE



Behind every number is a face.  More than 500 hours went to Senior Life, delivering
food with elders who might otherwise have spent those days alone.  Hundreds more
went to feeding families, lifting up local arts, and serving children.  These are CNB
employees choosing, on work time and on their own time, to be present for people who
needed them.

The People Who Led the Way
Culture is carried by individuals.  A few of CNB's 2025 standouts show what employee
ownership looks like in practice:

Eddie Montoya gave 129.5 hours, the most of any officer in the bank, setting a tone
that leadership is something you do, not something you hold.
Delilah Rodriguez, branch manager in Cuthbert, logged 77.5 hours,  leading her
branch and her community at the same time.
Mary Guzman, a lending assistant in Midland, gave 57.25 hours, proof that you do
not need a title to make a difference.
Stephanie Forest, Celeste Aguero, and Martha Salgado each gave more than 51
hours while also serving on the Culture Committee that made all of it possible.

From entry-level employees to executive vice presidents, people at every level showed
up. That is not an accident. That is a culture.

CNB's culture is not concentrated in one office. It reaches across the entire footprint —
from the largest headquarters to the smallest rural branch.

The smallest branch in the company set the participation standard for everyone else.
That is what happens when belonging is real.  It does not depend on size.  It depends on
heart.

Branch Volunteers Hours Participation Rate

Stanton 3 85.5 60%

Midland HQ 108 1,588.50 51%

Lubbock HQ 15 265.5 56%

Odessa HQ 7 55.25 50%

Dallas HQ 5 47.5 42%

A CULTURE THAT CROSSES MARKETS



The Culture Committee has become one of the most visible and most loved employee
programs in the bank. Participation grows every year across volunteering, social
events, communication, and recognition. Relationships now stretch across departments
and across hundreds of miles of Texas. Employees describe the bank not as a place they
work, but as a place they belong.

For 2026, CNB has approved a $225,000 culture and community budget,  a deliberate
reinvestment in the people and programs that make this culture real. This is not a one-
year campaign. It is a long-term promise.

Community National Bank built something rare: a culture that employees own, that
crosses every market, and that pours itself back into the community in measurable
ways. 2,316 hours. $54,417 in impact.  168 people who decided their bank would be
known for more than its balance sheet.

The result is a workplace where employees feel connected, customers feel cared for, and
communities feel the difference. When employees thrive, communities win.  CNB did not
just believe that. The bank's people lived it, hour after hour, all year long.

THE RESULTS

WHY THIS MATTERS
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